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We have set our sight on becoming the fashion industry’s 
leading water steward. To achieve this, we have set a 
strategy to improve responsible water use throughout 
our supply chain. We want to pinpoint where we could 
have the biggest, most positive impact on water, minimize 
operational risk and ensure communities have access to 
fresh water. This goes well in hand with H&M’s commit-
ment to use natural resources responsibly. 
We have teamed up with conservation organization WWF.  
In 2013, the wheels were put in motion and together we 
formed a three-year partnership to implement the water 
strategy, entailing over 30 water-connected activities. 

A GAME CHANGER
Our water strategy is a game changer in the fashion  
industry as it goes beyond the factory walls and takes  
the whole supply chain into account. This is the first  
time a fashion company has applied such a comprehen-
sive water model across the entire business, making us 
what WWF calls “a global industry leader”. 

BEYOND FACTORY GATES
Our water strategy has a holistic approach to deliver real 
change. The days are over when companies’ responsibility 
ends at the factory gates. This is why companies need to 
look beyond this and into the local water situation where 
the product is made in order to really understand the 
water risks they face and how to address water  
obstacles to efficient water use. 
To reduce your water risks, it is not enough to be a clean 
fish in a dirty pond. Measuring your water footprint is a 
valuable tool, but what’s most important is what we and 
other companies do to ensure that water is used respon-
sibly throughout the whole supply chain – and to adopt a 
collaborative approach.

COLLABORATION IS KEY
Reducing negative water impacts is not something a 
single company or organization can do alone, but with a 
collective approach we can achieve a lot. It can promote 
better practices not just in our own supply chain, but also 
throughout the whole industry. If we want to have a  
successful business in the future, we need to change 
practices in our value chain today. With our water strategy, 
we hope to inspire others to take the same approach and 
be part of the solution.

Together with WWF, we are engaging with public policy 
makers, NGOs, water institutions and companies to  
support better management of river basins in China and 
Bangladesh. We aim to improve our own water efficiency, 
minimize supplier’s impact on water, train our staff on 
water issues and inspire customers to a more responsible 
water use. We are also supporting WWF water conserva-
tion work in the Yangtze River basin, securing the habitat 
of the endangered Yangtze finless porpoise. 

WATER IS IMPORTANT TO H&M
H&M and WWF have a clear common goal: to reduce 
consumption of natural resources. Water is an important 
resource in textile production and also essential for  
biodiversity which is at the heart of WWF’s mission.  
The future of communities, nature and business depend 
on responsible water management. About two thirds of 
the 500+ supplier factories that make clothes for H&M, 
using wet processes, are located in areas experiencing 
significant water scarcity. And the water scarcity is  
projected to increase. This is why a responsible water 
use is of huge importance to us. We believe strongly that 
through working to improve water management practices 
in the industry, we are transforming the textile industry 
and driving for sustainable change.

Please visit hm.com/water to learn more 
about our water engagement.
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H&M WATER STRATEGY

IMPROVE THE USE OF WATER

By the end of 2015, H&M water stewardship 
practices ranked highest among industry 
peers.

By the end of 2015, all 500+ supplier facto-
ries with wet processes have appropriate 
waste water treatment. 

By the end of 2015, all 500+ 
supplier factories with wet proces-

ses have improved water manage-
ment such as annual water targets, 

improved water use measurements, 
improved chemical use, reduced 

water use and increased water 
recycling rate.

In addition to H&M´s goal that all our 
cotton shall come from more sustainable 

sources by 2020 at the latest, we will 
during 2015 add more sustainable 

material goals.

By 2020, all H&M-stores and ware houses 
have water efficient equipment. More 

than 3 000 sites.

COLLECTIVE ACTION

Starting 2013, H&M is engaged in The Bangla-
desh Water Partnership for Cleaner Textile to 
tackle the country's water challenge. 
Textile buyers, factory owners, local government 
and surrounding communities collaborate to 
improve wet processing practices in the textile 
industry and water resource management in the 
river basins. 

Starting 2014, H&M implemented a Yangtze 
basin engagement plan with WWF China, to 
improve water quality and allocation of water 
resources.

Starting 2013, as part of a wider stewardship 
approach, H&M supports WWF´s water conser-
vation project on the Yangtze River basin to 
secure the habitat of the finless porpoise.

Through best practise cases from collective 
action we will continuously engage with 
decision makers in China and Bangladesh on 
strengthening water management policy in 
prioritised river basins.

MEASURE WATER 
IMPACT AND RISK

Yearly water risk assessments of 
H&M stores and warehouses. 
Focus on water use and geographi-
cal location to act where we have 
most impact. More than 
3 000 sites. 

Yearly water risk 
assessments 
of all 500+ 
supplier 
factories 
with wet 
processes. 
Focus on water 
use, water discharge 
and geographical location 
to act where we have most 
impact.

Ongoing Checked

BUILD WATER AWARENESS

Of 132,000 H&M employees, 50,000 have 
completed a sustainability e-learning with 
water as a key topic.  By December 2015, we 
aim to increase this to 50 percent. 
 
All 800 employees in buying and design 
receive training on sustainable raw material 
choices. As techniques and methods develop, 
they receive further training to promote more 
sustainable choices already at the drawing 
board. 

By 2015 continue to train all 500+ 
supplier factories with wet 
processes on water challeng-
es and responsible water use, 
through setting targets on 
reduced water use and 
increased water recycling.

As of 2014, all H&M garments have 
new care labels inspiring customers 
to responsible water use.

After a couple of years in partnership with conservation organisation WWF, we are well on our way to realizing our vision of 
becoming the fashion industry’s leading water steward. H&Ms water strategy is a game changer in the fashion industry, as it 
takes the whole supply chain into account and goes far beyond the factory lines. To learn more go to www.hm.com/water



MILESTONES IN H&M CONSCIOUS WORK WITH WATER

Launched
first chemical
restriction list.

Published the
Code of Conduct.

Initiated 
collaboration 
with WaterAid.

Started with inspections
of waste water treatment
in supply chain.

Initiated first
Cleaner Production
pilot projects.

Founding member
of the Better Cotton 
Initiative (BCI).

Introduced BSR
water quality 
standards in audit 
program.

Joined the 
CEO
Water 
Mandate.

Introduced denim 
water saving 
program.

Created first 
water risk map 
of wet processing 
factories.

First Conscious
Collection from
sustainable 
materials.

Commitment to
Zero Discharge of
Hazardous Chemicals 
(ZDHC).

Rolled-out updated 
water training series for 
wet processing supp-
liers and auditors, 
together with WWF.

Implemented ETP 
functionality assess-
ment for suppliers, to 
secure proper waste 
water treatment.

Industrial Park 
project in China 
together with 
WWF, implemen-
tation started.

Partnered with Stockholm 
International Water Institute 
(SIWI) to implement water 
efficiency programmes for 
suppliers in India and Turkey.

Joined Partnership
for Cleaner Textile
(PaCT) in Bangladesh.

Launch of Water Strategy 
and partnership with 
World Wide Fund For 
Nature (WWF).

Launched Better
Mill Initiative (BMI) 
with Solidaridad in 
China.

CONSCIOUS 
For a more sustainable fashion future
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